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CAPP 52-21, Cadets Take-Off, is designed for use after initial contact with prospective cadets,
upon their first visit to a CAP meeting. It motivates youth to become cadets and serves as a student
guide for use during a Cadet Great Start orientation. For details, see capmembers.com/greatstart.



AAWWAA RR DDSS

MM II LL II TTAA RRYY
DD RR II LL LL

FF RR II EE NN DD SS

CCOO MM MM UU NN II TT YY
SS EE RRVV II CC EE

SS EE AA RR CC HH   &&
RR EE SS CC UU EE

L E A D E R S HH II PP
S K I L L SS

C A R E E R S

CADET LIFE
CIVIL  AIR PATROL

IN
THE

2



Benefits of cadet life

develop leadership skills

experience the thrill of flying

test-fly potential careers

become physically fit

earn rank and awards

qualify for college scholarships

solidify your moral character

get a head start in the Air Force

make friends and have fun

for young people ages 12 through 18

LEADERSHIP 

FITNESS

AEROSPACE

CHARACTER&



Cadet JOHN CURRY
Lorem ipsum dolor sit
amet, consectetur adip-
iscing elit. Cras felis felis,
elementum nec varius.

Cadet JOHN CURRY
Lorem ipsum dolor sit
amet, consectetur adip-
iscing elit. Cras felis felis,
elementum nec varius.

TESTIMONALS
OF FOUR
CADETS GO
HERE
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CIVIL AIR PATROL’S THREE MISSIONS

Emergency Services
Helping people in distress
through search & rescue

Cadet Programs
Today’s cadets are tomorrow’s
aerospace leaders

Aerospace Education
Educating CAP members and
the public about aerospace

STATUS & HISTORY of the CIVIL AIR PATROL

CAP is a non-profit corporation chartered by Congress. 

CAP is also an Auxiliary of the U.S. Air Force when 
it carries out missions assiged by the Air Force. 

CAP was founded on December 1, 1941, just six 
days before Pearl Harbor. During WWII, CAP 
towed targets for the Navy to practice its gunnery, 
patroled the Mexico-US border for Nazi spies, 
overflew coastal waters to watch for enemy ships,
and most famously, sank two Nazi submarines.

CIVIL AIR PATROL’S MOTTO
Semper Vigilans     � Always Vigilant

Cadet Great Start Orientation

Have you decided to accept the
challenges of the CAP Cadet
Program? The remainder of this
guide will help you get a great
start as a cadet and explains
how to earn your promotion to
Cadet Airman.



Fitness
CAP encourages cadets to develop a lifelong
habit of regular exercise. The Cadet Program
promotes fitness through calisthenics, hiking,
rappelling, volleyball, competitions and
other activities. A comprehensive fitness
test based on age, gender, and cadet rank
challenges cadets.

Character 
CAP challenges cadets to live their Core 
Values. Through character forums, cadets
discuss ethical issues relevant to teens.
Chaplains often lead the discussions, but the
forums are not religious meetings. CAP also
encourages cadets to promote a drug free
ethic in their schools and communities.

Leadership
CAP introduces cadets to Air Force perspect-
ives on leadership through classroom 
instruction, mentoring and hands-on learning.
First, cadets learn to follow, but as they
progress, they learn how to lead small teams,
manage projects, think independently and
develop leadership skills they can use in
adult life.

Aerospace
CAP inspires in youth a love of aviation,
space and technology. Cadets study the 
fundamentals of aerospace science in the
classroom, and experience flight first-hand
in CAP aircraft. Summer activities allow
cadets to explore aerospace-related career
opportunities. 

THE CAP CADET PROGRAM
Transforming youth into dynamic Americans and aerospace leaders

The cadet Program is organized around four main program elements:

Cadets learn to lead and conquer
challenges as a team.

Where’s the best place to study aero-
space? The cockpit.

Being a cadet means getting yourself
into shape and growing stronger.

Cadets don’t just honor America, they
solidify their character.
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LEADERSHIP BEGINS WITH CHARACTER

Any study of the art of leadership should begin with its most important 
element: character. A good leader leads by example. How a leader acts is 
infinitely more important than how he thinks or what he says. Leaders take
their character seriously and are guided by what we call “Core Values.”

What are “Core Values”? The Core Values are the four basic qualities CAP 
expects all members to display at all times: Integrity First, Volunteer Service,
Excellence in All We Do, and Respect.

Integrity First. Integrity is the willingness to do what is right, even when no
one is looking.

Volunteer Service. Volunteerism is about “selflessness.” It’s the difference 
between “giving” and “taking.”

Excellence in All We Do. Being a cadet means you value Excellence. No matter
what challenge is facing you, you will give it your best effort. 

Respect. The Core Value of Respect challenges cadets to defend human dignity.
Someone who is respectful treats others as they would like to be treated.

Cadets at an Obstacle Course. 
If you want to work together, first
everyone on the team needs to
buy-in to the same basic values.

At a Wreath-Laying.
Airmen, solidiers, sailors, and
marines live according to Core 
Values. Cadets are no different.



Ambassadors of the Drug-Free Ethic

Because of their Core Values, the Air Force Surgeon General has challenged
cadets to be ambassadors of a drug-free ethic. Of course, cadets 

don’t use drugs, but they also lead other youth through their 
example. Because the U.S. Air Force does not tolerate drug 
use, neither does CAP.

PRO-SAFETY ATTITUDE

The Core Values also come into play in 
regards to safety. Good leaders keep them-
selves and their people safe. In CAP, cadets
practice something called Operational Risk
Management. The six step ORM process
goes like this:

1. Identify the Hazards. What could go
wrong?

2. Assess the Risks. How likely is it that
something could go wrong, and how harmful
would the effects be?

3. Analyze Risk Controls. Would it be
possible to somehow avoid the risks and
keep people safe? Or is the activity just too
dangerous to attempt at all?

4. Decide. Working as a team, decide if
you can safely continue with your activity. 

5. Act. Follow your plan, and ensure
everyone follows the special rules (risk con-
trols) you’ve decided upon.

6. Supervise & Review. How’s your risk
control plan going? Is everyone staying safe?

ORM: A Pro-Safety Attitude. 
Rappelling is an awesome activity, 
but if you’re not careful, you can get
seriously hurt. Following the ORM
principles, these cadets: 

(1) Thought about what could go
wrong -- they could fall

(2) Figured that it would be real easy
for them to get seriously hurt because
they’re all new to rappelling

(3) Reasoned that they should rappell
only if an expert instructor was avail-
able, along with special safety gear

(4) Decided that because an instruc-
tor and special gear was available, it
would be safe to rappell

(5) Took a deep breath, rappelled, and
were careful to heed their instructor’s
commands

(6) Throughout the day, the safety 
officer made sure everyone followed
the rules and checked that the risk
controls were keeping people safe.
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“I pledge that I will serve faithfully in the

Civil Air Patrol Cadet Program …”

Being faithful means being true and doing

what you say you will do. In this first line

of the oath, you are saying that you un-

derstand what you are getting yourself

into by joining CAP, and that you are

freely choosing to become a cadet.

“… and that I will attend meetings 

regularly, …”

While you may need to miss a few meet-

ings once in a while due to other commit-

ments, you pledge to attend squadron

meetings on a regular basis.

“… participate actively in unit 

activities, …”

You promise to be enthusiastic about

what cadets do. You’re joining CAP 

because you are looking forward to great

activities, and naturally you intend to take

part in them.

“… obey my officers, …”

Here you acknowledge you don’t have all

the answers. You realize there are people

who have more experience than you, and

you’ll follow their guidance. You promise

to listen to your leaders. But if an officer

were to tell you to do something morally

wrong, you would not have to obey them.

“… wear my uniform properly …”

There is a right way and a wrong way to

wear the uniform. Recognizing this, you

promise to represent CAP and the US Air

Force well by always looking sharp in 

uniform. Because the cadet uniform is

similar to the Air Force uniform, you

know you have a special obligation to 

live up to the ideals it represents.

“… and advance my education and train-

ing rapidly …”

The word “cadet” can be defined as “a

young person in training to become a

leader.” Therefore, a cadet’s primary job

is to learn how to lead. In the Cadet Oath

you promise to take that duty seriously.

“… to prepare myself to be of service to

my community, state, and nation.”

CAP is a volunteer organization whose

main purpose is community service.

Everything we do is altruistic, meaning

that it is for the benefit of others, not our-

selves personally. By participating in

cadet activities, you gain from those 

experiences, but the overall goal is to

build yourself into a responsible citizen,

so America benefits too. America needs

leaders who look out for the needs of the

community, not their own selfish desires.

THE CAP CADET OATH

CADET OATH

An oath is a solemn promise. Oaths are usually 
made in public and involve promises that serve a
public good. When you swear an oath, you put 
your personal honor and reputation on the line. 



CADETS BECOME LEADERS

Although everyone can develop leadership skills, leaders remain

a rare breed. Having an ability to lead sets you apart. People will

look to you to get things done. Your advice will be sought after

from people who are faced with tough problems. Your self-

confidence will not only help you succeed, it will energize the

people around you. No matter what you go on to do as an adult,

you will find your cadet leadership experience invaluable.

A cadet’s study of leadership begins slowly at first. The first step

in this journey is learning how to lead yourself. This includes learn-

ing how to contribute to a team, how to wear the uniform, how to

drill, and how to follow the guidance of the leaders above you.

The Air Force Tradition

Cadets follow Air Force traditions as part of
their leadership training. This includes render-
ing military customs and courtesies, wearing
the uniform, and participating in drill and 
ceremonies. Air Force traditions inspire cadets
to take their leadership training seriously.

All military customs and courtesies are rooted
in basic politeness and respect. When a cadet 

salutes an officer, the cadet is showing that 
they respect the officer’s position and 
authority. Likewise, when an officer returns 
a salute, they show they 
respect the cadet as a 
valuable member of 

the team.
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Reporting to an Officer

•  First, check your uniform. Look sharp
when reporting.

•  Approach the officer’s door, knock
twice, and wait for permission to enter.

•  Proceed toward the officer and halt 2
paces from them or their desk.

•  Salute and say, “Sir, Cadet (Last
Name) reporting as ordered.”

•  Wait for the officer to return the salute.

•  Remain at attention, unless told 
otherwise, as you conduct your business
with the officer.

•  When the meeting is over, the officer
will say, “Dismissed.”

•  Come to attention (if not already),
and take one step backward.

•  Salute and wait for the officer to 
return the salute.

• Perform an about face, and exit.

To report to an officer outdoors, follow the
steps above, except:

•  You will normally be wearing your
cover (hat).

• Instead of knocking, proceed toward
the officer, halt 2 paces in front of them,
salute, and report as explained above.

The Salute

• When in uniform, cadets salute 
military officers, CAP seniors, and cadet
officers higher in rank than themselves.

• Salutes are normally exchanged only
outdoors, or when formally reporting.

• The junior person initiates the salute
a fair distance from the senior person.

• Offer a greeting such as, “Good
morning, ma’am,” when saluting.

• When in formation, do not salute; 
the commander salutes for you.

• When in doubt, salute. 

Position of Honor

• The senior person walks on the right,
and the junior walks on the left.

Coming to Attention

• Cadets stand at attention when
being addressed by an officer.

• If an officer who is higher ranking than
anyone present enters a room, the first
to notice commands, “Room, ATTENTION.”

• In a classroom or work environment,
these customs are usually relaxed.

Manners of Address

• Cadets address officers as “sir” or
“ma’am,” or by grade and last name, as 
in “Captain Jones.”

• Cadets address one another by grade
and last name, as in “Sergeant Jones.”

BASIC RULES ofMILITARY CUSTOMS & COURTESIES
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CADET GRADE STRUCTURE

Cadet 
Airman

Cadet Airman 
First Class

Cadet Master 
Sergeant

Cadet Chief 
Master Sergeant

Cadet Senior
Master Sergeant

Cadet First
Lieutenant

Cadet Technical
Sergeant

Cadet Staff 
Sergeant

Cadet Second
Lieutenant

Cadet Senior 
Airman

Cadet 
Captain

Cadet Lieutenant
Colonel

Cadet
Major

Cadet
Colonel

WHY CADETS DRILL

Why has drill and ceremonies been a vital part of cadet life since 1942? Drill is
more than an orderly way of moving a group of people from point A to point B,
although it is that. 

CAP cadets learn drill for 
the same reasons that 
soldiers, sailors, airmen, 
and marines do. Drill is a 
time-tested laboratory for 
developing leadership skill.
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CADET ELEMENT LEADERS
C/A1c - C/TSgt

Motivate cadets; serve as a coach; help
cadets prepare for inspection; help
teach drill

CADET FLIGHT SERGEANTS
C/SSgt - C/CMSgt

Motivate cadets; lead cadets in drill; 
instruct cadets in basic subjects; help
the flight commander lead the flight

CADET FLIGHT COMMANDERS
C/2nd Lt - C/Capt

Motivate cadets; supervise the flight
sergeant and element leaders and 
develop their leadership skills; instruct
cadets; set goals and create plans for
the flight

CADET ELEMENT MEMBERS
C/AB - C/TSgt

Follow directions; display personal lead-
ership

CADET COMMANDER
C/Maj - C/Col

Motivate cadets; supervise the flight
commanders and first sergeant and 
develop their leadership skills; set long
term goals for the squadron; instruct
cadets; ensure the unit fulfills its goals

CADET POSITIONS in the

CHAIN OF COMMAND

CADET EXECUTIVE OFFICER
C/Maj - C/Lt Col

Supervise the cadet support staff; 
manage the cadet corps’ administrative
programs

CADET DEPUTY COMMANDER
C/Maj - C/Lt Col

Supervise and mentor the flight com-
manders; assist the commander in 
leading the squadron; take charge of the
squadron in the commander’s absence

CADET FIRST SERGEANT
C/MSgt - C/CMSgt

Motivate cadets; supervise the flight
sergeants and all junior cadets in the
squadron; assist the commander with
inspections; lead drill and ceremonies;
assist the commander with morale and
discipline

Teamwork in Action

No single individual can lead the Civil Air

Patrol on their own. CAP is too big. Leaders

need help directing the team.

This system in which leaders are ranked

one above the other according to their 

status is known as the chain of command. 

The chain functions best when people 

resolve issues at the lowest possible level.

New cadets should not “jump the chain.” If

you have a question or problem,  ask your

immediate superior for help.



The uniform is a visual representation of a person’s commitment to the team.

Because uniforms are unique – only CAP cadets wear the CAP cadet uniform –

they are a source of pride. The uniform is the Core Values in cloth form.

Cadets wear uniforms as part of their leadership training. The uniform is a 

vehicle for learning self-discipline, personal responsibility, and self-respect. 

How many ways are there to wear the uniform? One – the right way. When-

ever you wear the uniform, you represent not just yourself but all of CAP and

the Air Force. Wear the uniform with pride.

THE UNIFORM

Silver tip of buckle extends to wearer’s left
(males) or right (females). No fabric should 
show. The edge of the shirt’s button placket,
the edge of the buckle, and the edge of the
trouser fly must align.

Chevron or CAP cutouts
are 1” from edge, paralell
with edge. Worn on both
collars.

Males rest the nametag on but
not over the right pocket, centered.
Ribbons rest centered on, but not
over the left pocket.

Females center nametag on right     
breast, even with or up to 11⁄2“ higher  
or lower than first exposed button,

parallel to ground. Ribbon (not shown) is
centered on left breast, paralell to ground.
The bottom of the ribbon is even with the
bottom of the nametag. 

Flight cap device
centered on left
side, 11⁄2“ from edge.

Male Female

11⁄2“

1“
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BASIC ANATOMY OF AN AIRCRAFT
Here, a C-17 Globemaster III

Aileron. Movable control surface that makes the aircraft bank or roll

Elevator. Movable control surfaces that make the aircraft climb or descend

Empennage. The aircraft’s tail assembly

Flap. Moveable control surface that helps the aircraft gain or lose lift

Fuselage. The main body of the aircraft

Horizontal Stabilizer. A fixed-wing portion of 
the empennage that helps provide stability 
against pitch (nose up and down)

Leading Edge. The front part of a 
wing or airfoil

Rudder. Movable control surface that 
makes the aircraft yaw (left and right)

Trailing Edge. The rear part of a wing or airfoil

Vertical Stabilizer. A fixed-wing portion of the 
empennage that helps provide stability against yaw

Winglet. The bent-upward, end portion of a wing 
that reduces drag

LIFT

WEIGHT

THRUSTDRAG

The  FOUR FORCES 
of FLIGHT



BASIC ANATOMY OF AN AIRCRAFT INSTRUMENT PANEL
Here, the “Glass Cockpit” of a C-172 Skyhawk 

Airspeed 
Indicator

Attitude 
Indicator

Altimeter

Vertical Velocity
Indicator

Course 
Deviation 
Indicator

Tachometer

Turn 
Coordinator

ThrottleMixture 
Control

Flap 
Controller

Multi-Function
Display

Primary
Flight Display

Yoke

Airspeed Indicator. Displays the aircraft’s speed, relative to the surrounding air

Altimeter. Measures air pressure, displaying the aircraft’s height above sea level

Attitude Indicator. Shows the aircraft’s attitude relative to the horizon; sometimes
known as the “artificial horizon”

Course Deviation Indicator. An avionics instrument used to help the pilot navigate

Flap Controller. A device for raising and lowering the aircraft’s flaps 

Mixture Control. Regulates the amount of fuel available to the carburetor

Multi-Function Display. Similar to the primary flight display, the MFD also includes a
moving map and engine instrumentation displays

Primary Flight Display. A modern, electronic instrument that displays airspeed, 
attitude, altitude, vertical velocity, heading, and turn coordination information

Tachometer. An engine instrument that displays the engine’s speed, in revolutions per
minute

Throttle. Controls engine speed by regulating the flow of fuel and air into the engine

Turn Coordinator. Displays the direction and rate of a turn

Vertical Velocity Indicator. Displays a rate of change in altitude

Yoke. The device used for piloting the aircraft; it manipulates the control surfaces 16



PHYSICAL FITNESS

A pilot’s lifestyle needs to be airworthy. The human body is fragile,
and when we fly we are working in an environment for which our bodies
weren’t designed. Therefore, physical fitness is a key aspect for aviation
and spaceflight.  CAP encourages cadets to develop a habit of exercis-
ing regularly  –30 minutes per day at least three times per week.

The Cadet Physical Fitness Test

To advance in the Cadet Program, cadets must pass a fitness
test. Your instructors will explain what the test entails and 
what the particular goals are for your age and gender. In the 
meantime, get started by 

•  doing as many sit-ups as you can in 1 minute (for beginners) or 2 
minutes (fit cadets)

•  doing 5, 10, or 20 good push-ups in one session... start slow at first,
but over a couple weeks, try to get to where you can do 20 push-ups

•  running 1-mile

If a 1-mile run is beyond your abilities right now, try a run/walk instead. 
Olympic marathon runners have proven this method successful. 
Start at whichever level and session you feel comfortable (see table 
below). Jog at a pace that allows you to talk without getting winded. 
Your goal is to run/walk for a certain amount of time -- don’t worry 
about distance. Gradually work your way through the plan to its end.

Session Walk Run Repeat 

Week 1, Monday 2 min 1 min 6 times

Week 1, Thursday 2 min 2 min 6 times

Week 1, Saturday 1 min 2 min 6 times

Week 2, Monday 1 min 2 min 6 times

Week 2, Thursday 1 min 3 min 5 times

Week 2, Saturday 1 min 3 min 5 times

Week 3, Monday 30 sec 3 min 5 times

Week 3, Thursday 30 sec 4 min 4 times

Week 3, Saturday 30 sec 5 min 3 times

Session Walk Run Repeat

Week 1, Monday 1.5 min 3 min 4 times

Week 1, Thursday 1 min 3 min 5 times

Week 1, Saturday 1 min 4 min 4 times

Week 2, Monday 1 min 4 min 4 times

Week 2, Thursday 1 min 5 min 3 times

Week 2, Saturday 30 sec 5 min 3 times

Week 3, Monday 30 sec 6 min 3 times

Week 3, Thursday 30 sec 6 min 3 times

Week 3, Saturday 30 sec 7 min 2 times

Run/Walk Plan for Beginners Run/Walk Plan for Intermediates

Note: The CPFT standards differ slightly for cadets who have medical issues. 



Repeat

4 times

5 times

4 times

4 times

3 times

3 times

3 times

3 times

2 times

REQUIREMENTS for JOINING CAP

� be at least 12 but not yet 19, or be attending the 
6th grade if enrolling in a school-based squadron

� be a US citizen or a legal alien

� be of good moral character and maintain good grades at school

� be willing to participate in weekly meetings on a regular basis (of course,
school and family committments will sometimes conflict)

� pay annual dues of $______

Most squadrons require prospective cadets to attend a couple meetings 
before joining. 

CAP provides many of the required uniform articles at no charge, when funds
are available. Cadets typically spend about $_______ on their initial uniforms.

REQUIREMENTS for COMPLETING ACHIEVEMENT 1

To complete Achievement 1, be promoted to Cadet Airman,
and earn the Curry Achievement Ribbon:

� pass a 25-question, open-book test on Learn to Lead,
with a score of 80% or higher

� pass a drill and ceremonies performance test

� participate in the Core Values foundations module

� participate in the Introduction to Safety lesson 
and pass a written quiz

� pass the mile or shuttle run, plus 2 of the 3 other events 
in the Cadet Physical Fitness Test, for your age and gender
_______ mile run  or  _______ shuttle run
_______ sit-ups (also called curl-ups)
_______ push-ups (1 push-up exactly every 3 seconds)
_______ sit-and-reach

� recite the Cadet Oath from memory

� possess and properly wear a CAP uniform

� demonstrate a good attitude, a commitment to 
the Core Values, listen well, and follow directions

Visit the new cadets’ home page at capmembers.com/curry

Cadet Airman

Curry Achievement 
Ribbon

Maj Gen JOHN F. CURRY
1st National Commander 

of the Civil Air Patrol
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Learn, lead, and serve
as a Cadet

in the Civil Air Patrol

CAPP 52-21 Cadets Take-Off
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